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	Comments 
(Differences in goals)

	SEI Level 2
	
	
	

	Requirements Mgmt.: Establish a common understanding of the project requirements by team & customer


	
	
	

	Project Planning:

Establish workable plans & schedules


	
	
	

	Project Tracking:  Allow management to view project progress.


	
	
	

	Configuration Mgmt:

Maintain the integrity of the work products


	
	
	

	Software Quality Assurance:  Assure management the process is being followed


	
	
	

	Software Subcontract Mgmt:  Select & manage qualified Subcontractors
	
	
	

	
	
	
	

	SEI Level 3
	
	
	

	Training Program:

Ensure individuals develop the skills & knowledge to perform their roles effectively


	
	
	

	Peer Reviews: 

Remove defects from products


	
	
	

	Integrated S/W Mgmt:  Proper engineering & mgmt techniques are integrated into the process


	
	
	

	Intergroup Coordination:  All groups related to a project communicate in an effective manner


	
	
	

	Software Product Engineering:  Perform a well-defined engineering process


	
	
	

	Organization Process Focus & Definition:  The process is improved and is integral to the organization


	
	
	


The 12 Practice of XP:

Programming:  

· Simple design: Spike: minimal code assists in scheduling & architecture
· Unit Testing: Write test before code; Cycle 10 minutes
· Refactoring:  Rewrite smelly code
· Coding Standards: All follow common coding standard
Team Practices:

· Code ownership

· Continuous integration:  Integration occurs several times per day on a common machine (or integration system). All tests must work before integration is complete.
· Metaphor: Identify key classes & interactions for architecture
· Coding Standards:  
· 40-hour week:  Max 8-hour day
· Pair programming:  Programming always occurs in pairs and pairs are changed often; Open workspace
· Small releases: Iterations are 1-3 weeks, divided into features or ‘stories’.
Processes: 

· On-Site Customer: Customer answers questions on requirements, decides feature priority, writes acceptance tests, tracks project status, can change mind on requirements, priorities.
· Acceptance Testing: Every day acceptance tests are tracked; bar charts shows progress.
· Small releases:  
· Release plan lists the features that are expected in the next release.
· Iteration Plan: Tracks the completed and remaining iterations and helps to predict time for next iteration

· Planning game:  Customer writes feature & decides priorities, programmer estimates time
